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 Traceability Project started
2004 funded by the Italian
Cooperation under the Debt
for Development Swap

*Total Budget 45 Million EGP

Technical and Financial
Assistance

*Widely recognized as a
centre of excellence
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Etrace Background
Qe

ETRACE Evolution

Project: Traceability of Agro-Industrial
Products
for European Market

Egyptian Traceability Center for Agro-
Industrial Exports (ETRACE)

Agriculture and Agro-industries
Technology Center (ETRACE)
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Etrace Project Overview
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Who do we support?

e Growers

« Dealers
« Pack houses

» EXxporters

« NGOs

« Small - holders associations

* Transporters

« Agriculture Extension Officers

» Retailers suppliers

« Agriculture Quarantine

« Governmental bodies (such as GOEIC & EOS)
 Food Processing sector (MTI)

www.etrace-eg.org




Etrace Project Activities
h

e Surveys and Assessments

ldentify Major Exporters and Exported
crops.

*Assess current traceability systems
Implemented.

*Assess preparedness for traceabillity
Implementation.

*Physical product trace from farm to UK
supermarket

 Awareness Campaigns

presentations and seminars to producers
and stakeholders.

Dissemination of technical material and
brochures.
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Development and

dissemination of Traceability

Manuals

According to local parameters
as a result of the surveys and
Initial technical assistance effort
with beneficiary companies (for
fresh produce and agro-

Industries)

(available on our website)

Wwww.etrace-eg.org

Project Activities
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Etrace Project Activities
Q.

* Training and technical
assistance to beneficiary
companies

sImplementation of traceability
systems

*EU Quality Standards of
different crops

*Quality and food safety
management systems
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Etrace Project Activities
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Establishing High-Tech Systems at major exporters
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Etrace Project Activities
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Training 2004 - 2008
86 training events for 1831 trainees from 165 Entities

Partner
Organizations, Extension
11 Sectors, 3
Governmental
Entities, 14

e

Associations, 12

Companies, 125
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Etrace Project Activities
h

Financial Component

Entities assessed and applied 107
Approved Entities 92
Contracts Signed 82
Finalized Implementation by November 2008 82
 Private Sector Companies 79
« National Traceability System (GOEIC) 1
 Perishable Terminal, Cairo Airport (HEIA) 1

» Sterilization Terminal, Herbs and Medicinal Plants 1
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National Traceability System

General Organization for Export and Import Control
« System linked to individual traceability systems at
enterprise level

« On-the job training (field assessment visits to exporting
companies)
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Etrace Project Activities
h

Pesticide Databases
« National Database (web-based)

« HOMOLOGA International Database

— 50 licenses to major exporters, associations and
governmental entities

— Training
— Technical Assistance
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Etrace Project Activities
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E-Learning

*Traceabllity

Course outline
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South-South Cooperation

Technical Missions to Lebanon, Tanzania, Maghreb
Countries

Training and Study tours in Egypt (Tanzania — Lebanon

— Moldova — Ghana — Tunisia — Morocco — Algeria)
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Etrace Project Activities

Qe
International Conference on
Sharing Innovative Agri-
business Solutions (Nov. 08)

* First international conference
on a farm

« 400 participants - 120
agribusiness solutions
assessed and shared

« 300 bilateral matchmaking
meetings

« ETRACE special award



Bridging funds by UNIDO

 Continuation of the project
operations including

south-south cooperation

* Development of further
projects (Upper Egypt — MDG,;
MAP-SECO; South-South
Cooperation — Italy; GFSI
MAKROQ )




Etrace ETRACE 2009
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Institutionalizing Etrace
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Ministerial Decree 826/2009 registered 8 October 2009
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Establishment of the "Agriculture and Agro-Industrial
Technology Center" (ETRACE) affiliated to the Technology
Development Sector of the Ministry of Trade and Industry,
ETRACE will be autonomous in financial, administrative
and technical aspects.

The Center aims at: upgrading and enhancing the
efficiency of the agro-industrial value chains in line with the
recommendations of the national Agriculture Export
Strategies.
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Etrace ETRACE Center
Qe

Mandate:

Upgrading supply chains in response to local and international market demand
through enhancing competitiveness, productivity and compliance with international
standards and traceability requirements.

Introducing integrated solutions to reduce post harvest losses and improve cost
efficiency throughout the supply chain.

Upgrading supply capacity by promoting clusters and contract farming and
enhancing demand and supply linkages

Improving competencies of human resources throughout the supply chain by
providing customized qualification programs and supporting educational institutions
to meet business demand

Strengthening export potential of the agro-industrial sector by enhancing compliance
with quality specifications and environmental requirements

Exchanging experience and knowledge at the regional and international level on
traceability and related standards, and transferring advanced technologies in the
agro-industrial field.



Strong Governmental
ownership

Strong demand from
private and public sector
Multi-donor funding
Revenues from rendering
services

Based on Egyptian
expertise and staff,
supported by UNIDO
experts and best
practices
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